	Leg
	What to tell group – hazards, ride info etc
	Leader Position
	Stopping Point
	Spacing 
	Other info. E.g. skill to be taught 

	1
	Single track 

Small boulders

Track up and down
	In front
	Where big track crosses
	3-4 bike lengths
	Ready position

	2 
	Track v steep down 

Muddy, twisty
	In front
	Where tarmac starts
	4 – 5 bike lengths 
	Riding downhill

	etc
	
	
	
	
	Riding  uphill

	
	
	
	
	
	Riding over obstacles

	
	
	
	
	
	Braking

	
	
	
	
	
	Cornering


Writing route cards

Operating Procedures to be written & things to sort out:

Before the ride:

Medical details, consent, marketing information

Insurance, risk assessment, maintenance ( hire bikes)

M check/helmet check/clothing check/ bike fit
Weather 
Base contact procedure

Plan for day, route plan, pre- ride route, 

Have they eaten? Had a drink? Been to the lavatory? Set ground rules for day
During the ride:

Apply procedures, Risk assessment, Highway Code, Countryside Code

Monitor: clothing, eating, drinking, well being

Monitor: timings, weather, skill levels

Navigate

Ensure HJF ( high joy factor0 

After the ride:

Count heads

Incident report

Base contact procedure

Clean equipment

Review ride – with riders, with other leaders, with line manager
The Three Key Points on the Ride

Communication

At each stopping point – tell the group what they need to know – no more, no less – hazards, information about the ride

Leader Position

Decide where you will ride and tell the group

Stopping Point 

Tell them where the group will be stopping next 
How to Teach the Group 

Tell them how to do it 

Show them how to do it

Get them to do it 

Review it with them
Being a Leader

Games for the start

Simon says - Group ride around a circle of cones only doing what “Simon Says”. Leader shouts other commands without “Simon Says” – no one should react
Shopping – group ride around circle and pretend to shop – reaching high for beans, low for cereal, to the left for bread to the right for apples. They put their shopping in back packs/panniers/give to the leader
Waving – group rides around circle waving right hand/left hand/bum in air as commanded by leader
Push out – group rides slowly in circle and tries to force others out – foot down or out of circle – 10 second penalty
Games for final miles 

Red Arrows – leader shouts combination e.g. 3/2/1 and group changes to reflect pattern
Slow race -  all change to lowest gear possible then race to agreed point
Relay slow race – pairs opposite each other- one cycles as slowly as possible to team member opposite – once there team members cycles back as slowly as possible
Circling pairs – pairs ride around each other as many times as possible whilst riding towards set point
Toolkit
Gaffer tape
Plastic cable ties

Multi tool

Adjustable spanner

Pump with Schraeder and Presta fitting

Puncture repair outfit 

Tyre levers

Instant link for chain – suggested should carry 7,8,9 as minimum

Chain splitter

Brake pads

Brake cable 

Gear cable ( or just gear cable if able to use this for emergency brake cable

Long nosed pliers

Risk Assessment 

I have some from my notes – if you have more, please add to this 

Operating procedures are developed from risk assessment to minimise risk
From Health and Safety executive:
Step 1 Identify the hazards – hazards are anything that may cause harm

Step 2 Decide who might be harmed and how 

Step 3 Evaluate the risks and decide on precautions – risks are the likelihood of hazards harming anyone

Step 4 Record your findings and implement them 

Step 5 Review your assessment and update if necessary

Three types of risk assessment:

Generic – general 
Site specific – for that route 

Dynamic – now whilst on the route

A quick way to risk assess:

	
	Likely 
	unlikely

	Serious


	Don’t do it!
	Need to take action

	Trivial


	Action may be needed 
	Forget it – not important 


In Bikeability we use the following to assess risk, which may be useful. This is just an example!

	Hazard and location
	People at risk
	Harm potential

1 = cuts/scratches

2 = slight injuries

3 = medium injuries

4 = major injuries

5 = death
	Likelihood potential

1 = very unlikely

2 = unlikely

3 = may happen

4 = likely

5 = certain
	Total points of risk factor

(Harm x likelihood)

1 - 4:   Nothing may be needed

5 - 8:   Put in control measures

9 - 25: Change/cancel activity
	What control measures

or action points are required?

	Steep twisty tracks,  mud at several points on ride
	participants
	3
	2
	6
	Skill training early in ride. Give participants opt out on difficult sections, build confidence and skills through route. Leader in front on difficult sections


Date of risk assessment ( pre-ride date)

Date for review ( usually date of ride)
